RECEIVED
TOWN CLERK
BELMONT, MA

Town of Belmont
Warrant Committee DATE:December 9, 2021

Public Safety Subcommittee TIME: 3:15PM

Minutes of Public Safety Subcommittee of Warrant Committee

Location: March 11, 2021, 7:30 pm
Virtual Meeting, Belmont MA

Present: Daniel Halston, Chair, John Alcock, Chris Doyle, Anne Helgen, Andrew Levin,
Lynn Read

The Meeting was called to order at 7:30 pm.

The Subcommittee first approved the meeting minutes of February 25,7 2021, with Anne Helgen
abstaining.

The Subcommittee reviewed the topics for the upcoming meeting with the Police Dept.,
including among other topics, the impact of COVID-19 on the Dept., the impact of a potential
failed override on the Dept., morale issues, overtime usage, and turnbacks. They also discussed
the questions that the Subcommittee had previously forwarded to Chief Maclsaac in advance of
the meeting to help guide the Subcommittee’s discussion concerning relevant topics for the
Warrant Committee report. The Subcommittee reordered the questions and added a few
additional questions and requested that the Chair forward the questions to the Chief in advance
of the meeting scheduled for March 18" with the Police Dept.

After additional discussion, the meeting was adjourned at 8:30 pm.

Respectfully submitted,
Dan Halston



