RECEIVED
TOWN CLERK
BELMONT, MA
BELMONT, MASSACHUSETTS OATE:  February 14, 2022
THERE WILL BE A PUBLIC MEETING OF TIME: 6:23PM

Reserved for Town Clerk Use Only

Committee Name: Structural Change Group

Subcommittee Name if Applicable: Consolidation, Regionalization, and
Outsourcing Working Group

Date: Friday, February 18, 2022

Time: 8am

In keeping with Governor Baker’s Executive Order of March 12, 2020; “Order
Suspending Certain Provisions of the Open Meeting Law” - All Participation for Town
Residents will be by Remote Access. If the audio becomes unavailable, the meeting
will be paused until it can be restored, or the meeting will end.

Topic: SCIG/Consolidation, Regionalization & Outsourcing 2/18
Time: Feb 18, 2022 08:00 AM Eastern Time (US and Canada)

Join Zoom Meeting

https://us02web.zoom.us/|/88298658209?pwd=cUFMMzIxdXdSVOVITGFoajBOQThvUT09

Meeting ID: 882 9865 8209

Passcode: 568492

One tap mobile
+13126266799,,88298658209+#,,,,*568492# US (Chicago)
+19292056099,,882986582094#,,,,*568492# US (New York)


https://us02web.zoom.us/j/88298658209?pwd=cUFMMzlxdXdSV0VrTGFoajBOQThvUT09

AGENDA

Enter text of agenda in outline form below (space will expand as info is typed):
e C(Call to order
e Approval of prior minutes

Discussion: Outstanding reports

Discussion: Updating any missing scores in Matrix

Discussion: Themes and key ideas/concepts from our working group

Other business

Public Comment

Adjournment

Next Meeting (Date & Time): February 27, 2022, 8am



