RECEIVED
Structural Change Impact Group TOWN CLERK
AGENDA BELMONT, MA
Thursday, May 20, 2021
8:00 AM DATE: May 17, 2021
Location — Remote Meeting TIME:  4:55 PM

In keeping with Governor Baker’s Executive Order of March 12, 2020;
“Order Suspending Certain Provisions of the Open Meeting Law” —
All Participation by Committee and Town Residents will be by Remote Access
If the audio becomes unavailable, the meeting will be paused until it can be restored, or the meeting will
end.

To listen to the meeting online:
By computer or smartphone, go to:
https://us02web.zoom.us/|/87190464236?pwd=WmpO0TUZRbOICO2hVeFZXZVBwWMmtnQT09

Meeting ID: 871 9046 4236
Password: 853121
e Follow on-screen instructions
e Enter your Full Name under participant (only those with a name entered will be allowed to
comment if desired)

By telephone:
1 (929) 205-6099

When prompted, enter Meeting ID: 871 9046 4236
If prompted, enter #

When prompted, enter Password: 853121

If prompted, enter #

Follow any additional prompts.

If you are just interested in following along, watch on Belmont Media Center:
e Channel 8 on Comcast
e Channels 28 on Verizon
¢ Watch online at > belmontmedia.org/watch/govtv

To Provide Resident Comments:
If you wish to provide comments when prompted by the Chair (related to the specific agenda) here is
what you do:
e By Computer or Smartphone — once logged in you will be able to raise your hand(accessed in the
participant box)
e By telephone press *9
e When the host is ready for you, you will be called on by the last digits of your phone number or
name (when prompted always start by presenting your full name)
e Comments will be limited by the Chair, shall be concise, and shall not repeat previous comments
or questions presented by others before you
e Chair is not obligated to recognize all comments and may end comment period prior to your
comment being heard



https://us02web.zoom.us/j/87190464236?pwd=Wmp0TUZRb0lCQ2hVeFZXZVBwMmtnQT09

Structural Change Impact Group
AGENDA
Thursday, May 20, 2021
8:00 AM
Location — Remote Meeting

Ideas to increase revenues, decrease expenditures, and/or improve the delivery of town services can be
submitted through the SCIG online form at:
https://mapsonline.net/belmontma/forms/tablet.html.php?id=674437811

The latest version of the SCIG Matrix mentioned in SCIG meetings is located at: https://www.belmont-
ma.gov/structural-change-impact-group/pages/matrix-and-other-documents

Agenda

. Approval of prior meeting minutes
. Update from Working Groups on recent progress
. Discussion of any ideas from Matrix that need Working Group coordination (e.g., moving ideas)
. Discussion of documenting progress
. Discussion of what deliverables should be
. Discussion of Next Steps
* Survey of Town employees
* Next Public Input opportunity
* Setting up meetings with Belmont departments/groups
* Setting up meetings with other towns/cities
* Other action items
7. New Business
8. Public Comments
9. Decide future meeting schedule
10. Adjournment
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