L E.T.& L. CORP.
Stow, MA
Activity 1D T"Activity Name oD Calendar| _ Start Finish TF 202% 2025
Qtr3 | Qtr4 Qtr 1 | Qtr2 | Qtr3
Jul | Aug | Sep | Oct | Nov Dec Jan | Feb | Mar | Apr | May | Jun | Jul | Aug | Sep
Waltham - Trapelo Road Culvert (After Restriction) 3 3 3 1 1 / 1 | | | | | |
. Milestones 329 7Day 19-Jun24 13-May25 -149 ‘ | | | 3 ‘ | | | | |
0 Start Field Construction 0 7Day 19-Jun-24* 441 || Start Field Construction' ‘ / | | | |
45 Final Completion 0 7 Day 13-May-25 = -149 | | | : ..‘ Final Completion
Preliminary Stage 15 19un24 1024 98 | |
1 Install Stakes and Flags Marking Wetland and Limits of work 1 5Day 19-Jun24 19-Jun-24 98 7777777777777 >ta" Stakes and 7’:7'5973 Marking Wetland éﬁaiﬂlhﬁﬂrsréf‘iﬂﬁﬂ(‘ 77777777777777777 777777777777777777777777777777777 77777777777777777 0 /. T A [ prT T 7777777
2 Pre-Construction Walk With Consenation Commissions 1 5Day 20~un24 20~un24 98 || eConstructlon Walk Wﬂh Consenaton Commlssons ‘ : 3 3 : : : :
3 Notify Conservation Commissions 48 Hours Prior to Commencement of Work 1 5Day 21-Jun24 21Jun-24 98 Otrfy Conservation CqmmlSSlonS 48 HOUrS Prior to Commerﬁcement of Work ; / : ! ! ! ! !
4 Clearing and Grubbing 2 5Day 24Jun24 25Jun24 98 || ¢|eanng and Grubbmg : 3 3 3 3 3 3 3
5 Install Erosion Control 1 5Day 26-Jun24 26un24 98 || !nsfa" Erosion Control : ‘
6 Notifiy Conservation Commissions Upon Completion of Erosion Control Installatic 1 5Day 27-Jun24 27-Jun-24 98 - 7“Natlrfr)’iciorﬁsréf‘/’aiﬁéﬁCbrfﬁfﬁl’S’Siéthbaﬁ@ﬁiﬂéﬁdﬁEfrErfbrS'rdﬁCbhrt'r‘-‘)"r'hisﬁnéilbﬁ””””” 77777777777777777 7777777777777777 7 I | . T [
7 Conservation Commissions Inspect and Approve Erosion Control (Potential Meet 1 5Day 28-Jun-24 = 28-Jun-24 = -98 I:] :Consen/atlon Corr]mlssmns Inspect aUd Approve E'USIOQ Control (PotentlaI:Meetlng) : : : : : : : :
8 Install Trench Box Excavate and Install Temporary 42" ADS Plpe (100 LF) using L 4 5 Day (River Heming Restriction)  01-Jul-24 = 05-Jul24 =~ -35 Install Trench POX Excavate and !nsfall Temporary 4;2"ADS Plpe (100 I}F) using Lane Clopures / ; ‘
9 Reconnect Catch Basin to 42" Diversion Pipe 1 5 Day (River Heming Restriction)  08-Jul24 | 08-Jul24 | 35 || Reconnect Catch Basin to 42" Diversion Pipe | : 3 3
10 Connect Existing 18" VC to Diversion Pipe 1 5 Day (River Herming Restriction)  09-Jul-24 = 09-Jul-24 | -35 Connect EX'SlmQ 18"VCto D'V9f5|0n Pipe j
1 Backfill and Pave over Diversion Pipe Excavation 1 5 Day (River Heming Restriction)  10-Jul24 = 10-Jul24 =~ -35 Backfill and Pave over DlverSIon Pipe Excavatlon 3 ‘ : ; ‘ ‘ ‘
Stage 1A 21 5 Day (River Herring Restriction)  11-Jul24 ~ 08-Aug24 35 || / / / | | : : :
12 Implement Traffic Detour Install Barriers as Shown on Staging Plan - Stage 1 Ret 1 5 Day (River Heming Restriction)  11-Jul-24 | 11-Jul24 = -35 'mplemen‘f Traffic Detour Insté" Barriers as Sho% on Staging F’Ian: Stage 1 Remove Sheets in Road
13 Install Sandbags and Redirect Stream Flow Through Diversion Pipe 3 5 Day (River Heming Restriction)  12-Jul-24 | 16-Jul-24 -35 Install $andbags and Redlrect Stream Flow Through Diversion P'Pe
14 Demolish Downstream Wal 2 5 Day (River Heming Restriction)  17-Jul-24 18-Jul-24 -35 li ‘
15 Construct Wingwalls and Proposed Drainage System as Shown and Plug 15" RC 5 5 Day (River Heming Restriction)  19-Jul-24 25-Jul-24 -35 f ; : : : : : :
16 Install Temporary Support of Excavation 2 5 Day (River Heming Restriction)  26-Jul-24 = 29-Jul24 | 35 |: Install Temporary Support of Excavatlon : : : : : : :
17 Demolish South Half of Culvert 8 5 Day (River Hering Restriction)  30-Jul24 = 08-Aug24 |~ 35 || Demoiish Sauth Half of Culvert
Stage 1B 60 Oz 070a2 35 | | | | 1 1 | | | | | |
F&D 1 Fabricate and Deliver Box Culvert 1 5 Day (River Hering Restriction)  01-Jul-24 =~ 01-Juk24 = 8
18 Construct South Half of Culvert and Wingwalls 21 | Winter (River Heming Restriction) | 09-Aug-24 ~09-Sep24 = -35 P e ey Construct géﬁfﬁ’ﬁél’f’éf’c’dl\’/éﬁéﬁd Wingwalls 7777777 7~~~ 7" O 7 [ o o
19 Construct Block Wall Moment Slab and Brdge Raing 1 5 Day (River Heming Restriction) 10-Sep-24 = 24-Sep24 ~ -35 Cbnslmcl Block Wall;Moment Slab andBrdge Raing | 1 | | | | | |
20 Construct CB and 12" DI Pipe and Remove EX CB as Shown 3 5 Day (River Herring Restriction) 25-Sep-24 = 27-Sep-24 = -35 | bonstmd CB and 12 DI Pipe and Remove EX'CB as Sﬁown
21 Construct Sidewalk and Curbing 2 Winter (River Hering Restriction) | 30-Sep-24 = 01-Oct24 = -35 || j Construct Sidew:alk and Curbing
22 Gravel and Dense Grade Fine Grade 3 5 Day (River Herring Restriction)  02-Oct-24 = 04-Oct-24 | -35 Gravel and Dehse Grade Fine Grj 3
23 Install Base and Intermediate Course - East Half 1 Paving (River Hening Restriction) | 07-Oct-24 = 07-Oct-24 =~ -35 Install Base af‘d Intermediate i i
Stage 2 148 08-Oct-24 13-May25 -102 | :
24 Install Barrier as Shown on Staging Plan - Stage 2 and Shift Traffic Southbound 1 5 Day (River Heming Restriction)| 08-Oct-24 = 08-Oct-24 = -35 Install Barrie:r as Shown on Stdging Plan - Stage 2 and Shift Traffic Sbuthbound
25 Demolish North Half of Culvert and Upstream Headwall 8 5 Day (River Hering Restriction) 09-Oct24 | 21-0ct24 | 35 || Derolish North Haf of|Culvert and Upstream Headwall
26 Construct North Half of Culvert and Wingwalls 24 Winter (River Heming Restriction) = 22-Oct-24 = 25-Nov24 = -35 ; Gonstruct Northy Ha'f of Culvertand Wnbvmlls :
27 Remove Temporary Support of Excavation 1 5 Day (River Heming Restriction) 26-Nov-24 = 26-Nov-24 -35 77777777777777777 77777777777777777 T A o iéfﬁé\r/ér-réfﬁﬁb'réfyrSuﬁlabﬁrbrfaéé"’ér‘bﬁ7”””””””””7 77777777777777777 77777777777777777 77777777777777777 T
28 Install Flood Wall 19 Winter| 26-Nov24 | 07-Apr25 | 16 || | | | ‘ : ! E-Em--_Instal Flood! Wal | | | |
29 Shift Stream Flow Through New Culvert 1 5 Day (River Herring Restriction)  17-Mar-25*  17-Mar-25 = -108 | ; Lj Shift $tmam Flow Thmuqh New Culvert 1 '
30 Remove Projecting Ends of 42"ADS Pipe and Flowfill Remainder 3 5 Day (River Heming Restriction) 18-Mar-25 | 20-Mar-25 | -108 Rem(:ove Projecting End:s of 12" ADS Pipe a”d Flowill Remalnder
31 Install Remaining Catch Basin Manhole and Pipe 3 5Day 21-Mar25 25Mar25 -108 IHstaII Remaining Cét h Basin Manhole and Pipe | |
32 Install Guardrail Transitions 1 5Day 26-Mar25 26-Mar-25 -108 774 Install Giardrail Trangitions ~~ 71T
33 Coordinate Gas Main Replacement 1 5Day 27-Mar25 27-Mar25 108 || | | | | | / 3 Coordinate Gas Maih Replacement |
34 Install Gravel Borrow Dense Grade and Fine Grade 3 5Day 28-Mar25 01-Apr-25 = -108 |! ! ! ! ! ! : '  _Install Gravel Bérv Dense Grade:and Fine Grade
35 Install Base and Intermediate Course - North Half 1 Paving 30-Apr25* = 30-Apr25 = -134 |: : : : : : , ;  |Ingtall Base and Intermedlate CourSe North Half 1
36 Install Top Course 1 Paving 01-May-25 01-May-25 = -134 | | | | | | : 3 : i Install Top Coursb | | |
37 Install Pavement Markings 1 5Day 02-May-25 02-May-25 -127 ; R Install Pavemerit Markings | ‘ ‘
38 Install Loam 1 5Day 05May25 05May25 -127 || bt [install Loam |
39 Seed 1 Seeding 06-May-25 06-May-25 25 || ‘ ‘ ‘ ‘ | ‘ ‘ & |seed | | |
40 Install Plantings 1 Deciduous Plantings  07-May-25  07-May25 33 || ‘ ‘ ‘ ‘ ‘ ; ‘ 11| nstall Plantings | |
41 Remove Erosion Control Measures 1 5Day 08May-25 08May-25 -102 |! ; ; ; 1 1 i i 1 1 3 E Remove Erasion Control Measures 1 1
42 Submit Request for Certificate of Compliance to Conservation Commissions 1 5Day 09May25 09-May-25 -102 |\ 77777777777777777777777777777777777777777777777777 77777 Sﬁb’ﬁfR@dﬂéﬁ for Cé&ﬁééﬁé b’f’c’éfﬁbﬁéh@{é’(ﬁbh’sé}{/éﬁb’ﬁ'Céfn'r'n ns
43 Conservation Commissions Approve Request for Certificate of Compliance 1 5Day 12-May25 12-May-25 -102 |! ﬂ o Oonservauon Commissions APPfOVB Request fO" Certificate of Oompllanoe
44 Remove Traffic Control 1 5Day 13May25 13May25 -102 || | | | | | / ‘ | I} Remove Trafflc Control
B Actual Work * @ Milestone | Waltham - Trapelo Road Culvert (After Restriction) Date Revision Checked Approved Page 1 of 1
=1 Remaining Work Baseline Schedule - All Activities User: Brad
EE—@ Critical Remaining Work TASK filter- All Activiti
* & Prim BL Milestones Data Date = 19-Jun-24 Run Date = 15-Aug-23, 09:49 lter: ctivities
Project Start = 19-Jun-24 Project Finish = 13-May-25






