
Activity ID Activity Name OD Calendar Start Finish TF

Waltham - TrapeloWaltham - Trapelo Road Culvert (After Restriction) 225 19-Jun-24 13-May-25 -102

MilestonesMilestones 329 7 Day 19-Jun-24 13-May-25 -149

0 Start Field Construction 0 7 Day 19-Jun-24* -141

45 Final Completion 0 7 Day 13-May-25 -149

Preliminary StagPreliminary Stage 15 19-Jun-24 10-Jul-24 -98

1 Install Stakes and Flags Marking Wetland and Limits of work 1 5 Day 19-Jun-24 19-Jun-24 -98

2 Pre-Construction Walk With Conservation Commissions 1 5 Day 20-Jun-24 20-Jun-24 -98

3 Notify Conservation Commissions 48 Hours Prior to Commencement of Work 1 5 Day 21-Jun-24 21-Jun-24 -98

4 Clearing and Grubbing 2 5 Day 24-Jun-24 25-Jun-24 -98

5 Install Erosion Control 1 5 Day 26-Jun-24 26-Jun-24 -98

6 Notifiy Conservation Commissions Upon Completion of Erosion Control Installatio 1 5 Day 27-Jun-24 27-Jun-24 -98

7 Conservation Commissions Inspect and Approve Erosion Control (Potential Meet 1 5 Day 28-Jun-24 28-Jun-24 -98

8 Install Trench Box Excavate and Install Temporary 42" ADS PIpe (100 LF) using L 4 5 Day (River Herring Restriction) 01-Jul-24 05-Jul-24 -35

9 Reconnect Catch Basin to 42" Diversion Pipe 1 5 Day (River Herring Restriction) 08-Jul-24 08-Jul-24 -35

10 Connect Existing 18" VC to Diversion Pipe 1 5 Day (River Herring Restriction) 09-Jul-24 09-Jul-24 -35

11 Backfill and Pave over Diversion Pipe Excavation 1 5 Day (River Herring Restriction) 10-Jul-24 10-Jul-24 -35

Stage 1AStage 1A 21 5 Day (River Herring Restriction) 11-Jul-24 08-Aug-24 -35

12 Implement Traffic Detour Install Barriers as Shown on Staging Plan - Stage 1 Rem 1 5 Day (River Herring Restriction) 11-Jul-24 11-Jul-24 -35

13 Install Sandbags and Redirect Stream Flow Through Diversion Pipe 3 5 Day (River Herring Restriction) 12-Jul-24 16-Jul-24 -35

14 Demolish Downstream Wall 2 5 Day (River Herring Restriction) 17-Jul-24 18-Jul-24 -35

15 Construct Wingwalls and Proposed Drainage System as Shown and Plug 15" RC 5 5 Day (River Herring Restriction) 19-Jul-24 25-Jul-24 -35

16 Install Temporary Support of Excavation 2 5 Day (River Herring Restriction) 26-Jul-24 29-Jul-24 -35

17 Demolish South Half of Culvert 8 5 Day (River Herring Restriction) 30-Jul-24 08-Aug-24 -35

Stage 1BStage 1B 69 01-Jul-24 07-Oct-24 -35

F&D 1 Fabricate and Deliver Box Culvert 1 5 Day (River Herring Restriction) 01-Jul-24 01-Jul-24 -8

18 Construct South Half of Culvert and Wingwalls 21 Winter (River Herring Restriction) 09-Aug-24 09-Sep-24 -35

19 Construct Block Wall Moment Slab and Bridge Railing 11 5 Day (River Herring Restriction) 10-Sep-24 24-Sep-24 -35

20 Construct CB and 12" DI Pipe and Remove EX CB as Shown 3 5 Day (River Herring Restriction) 25-Sep-24 27-Sep-24 -35

21 Construct Sidewalk and Curbing 2 Winter (River Herring Restriction) 30-Sep-24 01-Oct-24 -35

22 Gravel and Dense Grade Fine Grade 3 5 Day (River Herring Restriction) 02-Oct-24 04-Oct-24 -35

23 Install Base and Intermediate Course - East Half 1 Paving (River Herring Restriction) 07-Oct-24 07-Oct-24 -35

Stage 2Stage 2 148 08-Oct-24 13-May-25 -102

24 Install Barrier as Shown on Staging Plan - Stage 2 and Shift Traffic Southbound 1 5 Day (River Herring Restriction) 08-Oct-24 08-Oct-24 -35

25 Demolish North Half of Culvert and Upstream Headwall 8 5 Day (River Herring Restriction) 09-Oct-24 21-Oct-24 -35

26 Construct North Half of Culvert and Wingwalls 24 Winter (River Herring Restriction) 22-Oct-24 25-Nov-24 -35

27 Remove Temporary Support of Excavation 1 5 Day (River Herring Restriction) 26-Nov-24 26-Nov-24 -35

28 Install Flood Wall 19 Winter 26-Nov-24 07-Apr-25 -16

29 Shift Stream Flow Through New Culvert 1 5 Day (River Herring Restriction) 17-Mar-25* 17-Mar-25 -108

30 Remove Projecting Ends of 42" ADS Pipe and Flowfill Remainder 3 5 Day (River Herring Restriction) 18-Mar-25 20-Mar-25 -108

31 Install Remaining Catch Basin Manhole and Pipe 3 5 Day 21-Mar-25 25-Mar-25 -108

32 Install Guardrail Transitions 1 5 Day 26-Mar-25 26-Mar-25 -108

33 Coordinate Gas Main Replacement 1 5 Day 27-Mar-25 27-Mar-25 -108

34 Install Gravel Borrow Dense Grade and Fine Grade 3 5 Day 28-Mar-25 01-Apr-25 -108

35 Install Base and Intermediate Course - North Half 1 Paving 30-Apr-25* 30-Apr-25 -134

36 Install Top Course 1 Paving 01-May-25 01-May-25 -134

37 Install Pavement Markings 1 5 Day 02-May-25 02-May-25 -127

38 Install Loam 1 5 Day 05-May-25 05-May-25 -127

39 Seed 1 Seeding 06-May-25 06-May-25 -25

40 Install Plantings 1 Deciduous Plantings 07-May-25 07-May-25 -33

41 Remove Erosion Control Measures 1 5 Day 08-May-25 08-May-25 -102

42 Submit Request for Certificate of Compliance to Conservation Commissions 1 5 Day 09-May-25 09-May-25 -102

43 Conservation Commissions Approve Request for Certificate of Compliance 1 5 Day 12-May-25 12-May-25 -102

44 Remove Traffic Control 1 5 Day 13-May-25 13-May-25 -102
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