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Community Preservation Committee 
Town of Belmont 

CPA Funding – Final Application 

A printed copy of the completed Preliminary Application must be submitted to the 

following address by no later than 7:00 pm on Monday, October 2, 2023: 

Community Preservation Committee 

c/o Matthew Haskell, CPA Administrator 

Office of the Select Board 

Belmont Town Hall 

455 Concord Avenue 

Belmont, MA 02478 

Unless an applicant can demonstrate that a significant opportunity would otherwise be 
lost, preliminary applications will not be accepted after the submission deadline. 

Project Title: Homer House Exterior Paint Project 

Project: Exterior Restoration of Wood Replica Pieces and Overall Trim/Stucco to Match 
Location: 661 Pleasant Street Belmont MA 02478 (Homer House) 
Applicant/Contact Person: Wendy Murphy 
Organization: Belmont Woman’s Club (BWC) 
Mailing Address: C/O 14 Loring Street, Belmont MA 02478 
Telephone: 617-699-3531   E-mail:  info@bemontwomansclub.com 

Signature______________________________________________Date: December 2, 2023 
CPA Category (check only one, in consultation with the CPC): 

 ☐  Community Housing  X  Historic Preservation

 ☐  Open Space ☐ Recreation Amount Requested $99,000
Total Project Cost: $109,000 

The CPC will review the Final Applications. Applicants will be contacted if additional 
information or an interview is required. The CPC may also request to visit the site of the proposed 
project. Applicants will be notified by mid-January whether the CPC plans to recommend their 
project at the next Annual Town Meeting. 

Last Modified 08-24-2022 
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Town of Belmont Community Preservation Plan 
PROJECT DESCRIPTION: Attach answers to the following questions. Applications will be returned as 
incomplete if all requested information is not provided. Include supporting materials as necessary. 
 

 Goals: What are the goals of the proposed project?  
 
As per the statute the term “preservation” is defined as the “protection of personal or real property 
from injury, harm, or destruction.” Preservation of the recently installed restored original design 
carved wooden scroll that was replication of the original design used to ornamentally frame 
around the 3rd floor exterior windows is necessary connected to the Window Restoration Project 
funded with CPA monies. The historic Homer House painting project is necessary to preserve the 
integrity of the structure to prevent interior water damage and prevent exterior rotting of the wood 
in many places. Rotted wood will lead to water intrusion.  For instance, the lincrusta, an 
embossed material on the interior wall covering library walls, these materials were originally 
made in England and shipped to Belmont, MA (the lincrusta are very rare and a historically 
important design feature, only 2 Subject Matter Experts are qualified to repair this material).   The 
Belmont Woman’s Club has managed and overseeing the window restoration project (80% 
complete), and replaced many wood trims and decorative pieces, but painting is necessary to 
preserve the historic nature of the structure to its original condition. The Belmont Woman’s Club 
decided to file this request for CPA funds only after our Contractor, Roger Gallagher (worked on 
restoring the window framed and trims on the third floor) recommended that we paint the exterior 
to preserve the various parts of the house that were restored and preserve the area that were 
unpainted to prevent more extensive damage. See pictures of current conditions attached at the 
end of this application. 
 

 Community Need: Why is the project needed? Does it address needs identified in 
existing Town plans?  
 
The Homer House is recognized as a historical property as part of Belmont’s Historic District. 
The Homer House was also identified in the Final Report for the BELMONT HISTORIC 
RESOURCES SURVEY, dated 2014-2016  (see page 7, https://www.belmont-
ma.gov/sites/g/files/vyhlif6831/f/u741/final_report_main_body.pdf).  Properties identified in this 
survey serve as “…  the foundation of other preservation strategies and provides the data to 
identify and analyze the most important historic resources in Belmont that are integral to the 
town’s historic character and identity."  
 
The BWC has utilized this structure to support the Belmont community, in myriad ways, 
including hosting public gathering events for families and the community during holidays and in 
the summertime. The BWC have also hosted events in conjunction with the library, the recreation 
department, and other groups in town. We sewed and delivered masks to people, especially 
elders, during COVID, at a time when masks were hard to come by and we sponsored drive-by 
events and handed out treats to children and families the homer house driveway and we would 
hand them gifts through their car windows. All these events are free and open to the public. The 
BWC also make the house available, for free meetings and gatherings, to community groups that 
need a meeting space; we donated the house to the Friends of the Belmont Public Library for their 
anniversary luncheon; we donated use of the house as a fundraising item for the Foundation for 
Belmont Education; historic tours and various lectures about the Homer House to help educate 
people about the history of the home’s connection to Winslow Homer and his relationship to 
Belmont.  The BWC has donated use of our storage space to various groups in town.  
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We are willing to make the Homer House available for any groups in Town that need space, with 
the caveat that the BWC operates on a lean budget and does not have the means to allow long-
term use without charging rent to cover operational expenses. Currently, the woman’s club 
spends $18,000 per year for basic liability insurance, and approximately $10,000 annually for 
heat alone, just to protect the pipes from freezing. We only use the Homer House a handful of 
times during the cold weather to save money on heat. To meet our basic expenses, we charge 
members an annual fee of $125, but this amounts to only half of what we need just to pay for 
utilities and insurance, so we rent the Homer House out for functions to raise supplemental funds 
and focus on annual fundraiser events. Renters who host events at the Homer House during the 
winter are charged an additional fee of $100/day to cover the heating cost. 
 

 Community Support: What is the nature and level of support for this project? Include any 
letters of support and petitions. 
The Historic District Commission supports approval of this project (see below certificate 
of non-applicability) 
 
 
 

 
 

 Project Documentation: AƩach any applicable engineering plans, architectural drawings, site 
plans, photographs, any other renderings, relevant studies, or material.  
 
This request for CPA funds is derived from our original proposal in 2013 when we received a 
$10,000 CPA grant entitled Building Survey and Investigation, to assess the house to determine 
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what was needed for restoration and preservation. At that time, we were advised that exterior 
painting was necessary as part of the restoration and preservation plan. 

 Timeline: What is the schedule for project implementation, including a timeline for all critical 
milestones? 
The initial prep work would start in Summer of 2024.  The nature of the project work is weather 
contingent.  
 

 Credentials: How will the experience of the applicant contribute to the success of this project? 
What prior municipal procurement experience does the applicant have?  
If the applicant has no prior procurement experience, what member of the project’s 
working team or Town of Belmont Department Head mentor will be responsible for 
ensuring the project adheres to the necessary procurement laws? Wendy Murphy, Esq. 
has overseen the last 3 projects that were funded via the CPA and will continue to work 
with Town Officials to ensure compliance with government funded projects. Erika 
Cherko-Soykan, Esq., former BWC President and professionally is a Government 
Contract Compliance Professional and will help with any procurement compliance issues.  
This applicant has applied on serval occasions for CPA Funds and have concluded 
multiple historic preservation projects (2013- present). Current project is 80% complete 
but the timeline was affected by the covid pandemic.   
 

 Success Factors: How will the success of this project be measured? 
Strict adherence to recommended historical preservation materials and techniques.  All 
bids require specifications and historic preservation know-how. The successful selection 
of a qualified contractor to perform the work will be based under the Massachusetts 
government contracting guidelines and bid selection process. 
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 Budget: What is the total budget for the project and how will CPA funds be spent? All items of 

expenditure must be clearly identified. Distinguish between hard and soft costs and contingencies. 
(NOTE: CPA funds may not be used for ongoing maintenance expenses.) 
 
Draft Estimate - Restoration Scope for CPA Grant Application for Painting Project:  
 
Tasks Cost 
Wash house, scrub stucco, fascia and soffits, clean gutters and 
downspouts, clean exposed exterior glass 

$4,000 

Scrape, feather sand, spot prime and repaint exposed fascia & soffit. 
2 coats of finish paint 

$2,000 

Sand exposed window sash, reputty, prime & repaint exposed wood  $13,000 
Doors and related casings, screen doors and thresholds: Sand, prep 
and repaint/restain 

$3,500 

3 ornate porches, their decking & ceilings and related trim $15,000 
Wooden columns, apply stripping agents, neutralize, sand, scrape, 
prime repaint two coats 

$20,000 

Stucco, siding and scroll work. Apply primer to existing repairs & 
repaint 2 coats. Protect natural stone 

$14,000 

Basement windows and Bulkhead. Prep and Paint $1,000 
Lead Paint Protocol. $1,500 
Contingency, or, if funds allow, Rehabilitation of the Drive: Minor 
patching budget 

$29,000 

Professional Services: paint investigation (consultant to investigate if 
the current color matches the original color and if it does not, another 
request to the HDC for approval to restore the color to the original 
historical color). We also requesting a consulting fee to determine if 
the current color on the exterior matches the original color from 
1853.  If it does not we will take appropriate steps to discuss with the 
HDC whether the color should be changed to match the original. 

$6,000 

Total Estimated Costs $109,000 
 
 

 Other Funding: What additional funding sources are available, committed, or under 
consideration? Include commitment letters, if available, and describe any other attempts to secure 
funding for this project.   
The BWC will provide $10,000 or 10% as needed for the overall project based on the projected 
budget of the winning bid. 
 

  
 Town Properties: All CPA applications filed by a private person or entity for a CPA project 

either located on, or which involves, public land, structures, personal property or amenities shall 
be co-sponsored by a committee(s), board(s), commission(s), department(s) or other entity or 
entities of the Town of Belmont which have control of, or jurisdiction over, said land, structure, 
personal property or amenity. The committee(s), board(s), commission(s), department(s) or other 
entity or entities of the Town of Belmont which have control of, or jurisdiction over, said land, 
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structure, personal property or amenity may set guidelines, standards, and rules for, or make 
revisions to a CPA project either located on, or which involves, public land, structures, personal 
property or amenities.  
The Historic District Commission supports this project. 
 

 
 Private Entity as a Private Project Sponsor: Private entities sponsoring CPA 

projects on private property, not town-owned, are required to be nonprofit 501(c) (3) 
organizations and provide a copy of their IRS determination letter as part of their 
application. 

 

 
 
 

 Maintenance: If ongoing maintenance is required for your project, how will it be funded?  
All ongoing maintenance of this structure is absorbed by the BWC annual budget.  
 

 Impact on Town Budget: What, if any, potential secondary effects will your proposed project 
have on the Town’s Operating Budget? Are there any capital projects that rely on the successful 
completion of your project? 

       None.  
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ADDITIONAL INFORMATION: Provide the following additional information, as applicable. 

1. Control of Site: Documentation that you have control over the site, such as a Purchase and 
Sales Agreement, option or deed. If the applicant does not have site control, explain how 
public benefits will be protected in perpetuity. 
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2. Deed Restrictions: In order for funding to be distributed, an appropriate deed restriction, 
meeting the requirements of Chapter 184 of Mass General Laws pursuant to section 12 of 
the Community Preservation Act, must be filed with the CPC. Provide a copy of the actual 
or proposed restrictions that will apply to this project. 
 
The Woman’s Club has agreed to deed restrictions on the homer house so that if the property is 
ever sold, the town of Belmont will be repaid. The woman’s club has no plans to sell the homer 
house, however, it is worth noting that as a 501(c)(3) charity, the woman’s club cannot benefit 
from any such sale. In fact, the woman’s club enjoys no benefits from ownership of the house 
beyond being able to have meetings at the house several times a year. Though volunteer efforts, 
woman’s club members benefit only in the sense that they enjoy the privilege of donating their 
time and money to maintain the homer house for the benefit of the community because we 
believe the house is a valued asset to the town. 
 
In 1999 a Preservation Restriction was recorded on the property and in 2010, the Belmont  
Land Trust has held a conservation restriction in perpetuity on the 54,854 square feet of  
open space surrounding the Homer House. 
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3. Acquisitions: For acquisiƟon projects, aƩach appraisals and agreements if available. AƩach a 

copy of the deed. 
None 
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4. Feasibility: Provide a list of all further actions or steps that will be required for completion 
of the project, such as environmental assessments, zoning approvals, and any other known 
barriers to moving forward. 
Possible proper lead precautions as consistent with EPA regulations of any lead paint removal 
will be utilized.   
 

5. Hazardous Materials: Provide evidence that the proposed project site is free of hazardous 
materials or there is a plan for remediation in place. 
None 
 

6. Permitting: Provide evidence that the project does not violate any zoning ordinances, 
covenants, restrictions or other laws or regulations. What permits, if any, are needed for 
this project? Provide the expected date of receipt for necessary permits, and copies of any 
permits already acquired. 
No lead paint testing has been done at this time.  The type of execution of the preliminary 
painting will require a lead paint test.  
 

7. Environmental Concerns: Identify all known wetlands, floodplains, and/or any natural 
resource limitation that occur within the boundaries of your submission. 
Not applicable.  
 

8. Professional Standards: Evidence that appropriate professional standards will be 
followed if construction, restoration or rehabilitation is proposed. Evidence that the 
applicant has the proven or potential capacity to conduct the scope and scale of the 
proposed project, as evidenced by project leaders with appropriate qualifications and 
technical experience or access to technical expertise. 
 
Strict adherence to recommended historical preservation materials and techniques will be 
requested during the procurement process.  All bids require specifications and historic 
preservation know-how as one of the element criteria. The successful selection of a 
qualified contractor to perform the work will be based under the Massachusetts 
government contracting guidelines and bid selection process.  The restoration work 
outlined in this funding request will also comply with the Standards for Rehabilitation 
stated in the U.S. Secretary of the Interior’s Standards for the Treatment of Historic 
Properties. 
 

9. Fundraising: Private persons who wish to contribute to a particular CPA project 
have the following fundraising options: A) Establish a 501 © (3) organization and set up 
a separate bank account in its name. This requires IRS filings on the part of the entity that 
sets it up. Collect and deposit all funds into the bank account you set up. B) Work with the 
Treasurer’s Office to set up an account in the name of the CPA Project. Define the purpose 
of the fund raising and what the money will be used for. 
Not applicable.  
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10. Further Attachments: Assessor’s map showing location of the project. 
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Current Property CondiƟons 

 

 

 



Belmont Woman’s club CPA ApplicaƟon December 2023 

33 
 

 

 

 

 

 



Belmont Woman’s club CPA ApplicaƟon December 2023 

34 
 

 

 

 



Belmont Woman’s club CPA ApplicaƟon December 2023 

35 
 

 

 


