RECEIVED
TOWN CLERK
BELMONT, MA
Town of Belmont

Warrant Committee
Public Safety Subcommittee

DATE:July 6, 2020
TIME: 2:22 PM

Minutes of Public Safety Subcommittee of Warrant Committee

Location: April 22, 5:30 pm
Virtual meeting, Belmont MA

Present: Daniel Halston, Chair, John Alcock, Anne Helgen, Andrew Levin, Lynn Read

The Meeting was called to order at 5:30 pm.

The Subcommittee met to discuss the February budget for Public Safety and their initial thoughts
from the data they had collected after meeting with the Police and Fire Depts regarding staffing
levels. They discussed whether it made sense to pursue a benchmark analysis given the Covid-
19 crisis and the change in focus to the Warrant Committee work and likely report.

The Subcommittee agreed to meet after getting more guidance from the Warrant Committee
Chair on what was feasible given the crisis and the likely changed focus for the Warrant
Committee this Spring.

After additional discussion, the meeting was adjourned at 6:30 pm.

Respectfully submitted,
Dan Halston
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